NY=LT Details and Information

Total Cost is $295 ($150 deposit at time
of registration) or $250 (if paid in full
before May 15" for Courses I-IIT,
August 15™ for Course IV). The remaining
balance is due by June 15 for Courses I—
ITI, September 15th for Course IV,
along with all completed paperwork.
Fee includes course materials, meals,
snacks, T-shirt, neckerchief, course
patch. Financial assistance is available by
completing the Seneca Waterways Council
Campership form which can be found on
the council website at
www.senecawaterways.org.
$20 discount for those attending Mas-
sawepie or Babcock Hovey summer camps
and NYLT Courses I-IIT.

All courses will be open to Out-of-Council

Scouts after the final payment deadlines.

Questions: call Doug Cunningham, NYLT
Course Director at 585-381-6008
nylt@senecawaterways.org

Or call the Scout Service Center at
(585) 241-8560

Forms and applications are available on
our Council Website:
http://www.senecawaterways.org/nylt/

For more information about National

Youth Leadership Training go to the
Seneca Waterways Council NYLT
website at
http://www.senecawaterways.org/nylt/

2012 DATES FOR

NATIONAL YOUTH LEADERSHIP
TRAINING AT THE WALMSLEY SAWYER
TRAINING FACILITY AT CAMP CUTLER

Course |—July 8-14

Course Il—july 22-28

Course Ill—August 5-11
Course IV—October 5-8, 12-14

National Youth
Leadership
Training
NYLT

2012

Boy Scouts of America
Seneca Waterways Council
474 East Avenue
Rochester, NY 14607
585-241-8560

NYLT Course Director

Doug Cunningham
585-381-6008

nylt@senecawaterways.org



What is NYLT?

What is the NYLT Program ?

Why go to NYLT?

NYLT is a leadership development
course developed by the Boy Scouts of
America to enable Scouting youth to
lead their Scouting organization. NYLT
uses the methods of Scouting to teach
leadership skills.

A week is spent in an environment that
exemplifies the “best ““ that Scouting
can be and is the vision that Baden
Powell intended. Youth will experience
a “Boy led Troop” as the program is run
by youth.

Seneca Waterways Council operates
one of the largest and most successful
programs in the Northeast Region at the
Walmsley Sawyer Training Center, lo-
cated at Camp Cutler. Seneca Water-
ways Council employs the national pro-
gram to deliver four NYLT courses,
allowing the participants a good selec-
tion of dates. Each course is limited to
48 participants to maintain the quality
of the program.

NYLT participants must be at least thir-
teen years of age and First Class Rank
or Venturing Scouts who are 14-17
years old and be in a position of leader-
ship (Senior Patrol Leaders, Assistant
Senior Patrol Leaders, Patrol Leaders or
who will be candidates in the near fu-
ture). A scout must want to attend
NYLT and have the enthusiasm and
desire to participate in this learning ex-
perience. Because NYLT requires
camping skills, Scouts must have had at
least one long-term camp experience
(such as summer camp) in order to at-
tend.

The NYLT course simulates a month in the life
of a troop. It is a six-day course (5 days for
Course IV). It reinforces and expands upon Be-
Know-Do leadership. Scouts learn a number of
leadership skills and concepts . The Scouts learn
about the stages of team development and how to
match the most appropriate leadership style with
the developmental stage of the individual or
team. The course has many challenges for the
youths, including its culmination where they un-
dergo a quest for the meaning of leadership,
which they then present to the entire NYLT
troop.

e The NYLT course has Eight Key Elements
e A Month in the Life of a Troop
e Four Stages of Team Development
e Leadership Requires Vision, Goals,
and Plans
Toolbox of Leadership Skills
Consistent Leadership Modeling
Scout Oath and Law
Fun!
Traditions

What Will Scouts Learn?

The Scouts come away from their NYLT
experience with exposure to the best of the
best of leadership techniques. They will learn
many valuable skills about how to create a
vision of success, how to set goals and make
plans, how to listen and solve problems, and
how to teach and lead. Most of all, they learn
the bigger picture of how to put the needs of
others first in order to be a truly great leader.
They learn to use the Scout Oath and Law to
make hard decisions and to remain true to
Scouting's values.

e Learn Valuable Leadership Skills and
Methods

e Learn to Solve Problems

e Learn to Use the EDGE Leadership Style

with Your Troop (Explain, Demonstrate,

Guide, Enable)

Learn to Value People

Learn to Communicate Well

Learn to Prepare a Plan

Make Friends

Become Part of a Highly Effective Team

Have Fun

Bring Your Leadership Skills Back to Your

Troop

¢ Become a Better Scout
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